		
Elephant Hill Douglas-fir Beetle 
Subcommittee Meeting
Thursday, November 28, 2019 9:30am
Bonaparte Health Centre – 2689A Sage Hills Road
Upstairs Staff Room (Elders Gathering Space)

Agenda
1) Review of last meeting’s actions
· Send out IBD methodology/guidance documents to the group – David/Nolan
· Include excel tracking sheet and Small Scale Salvage draft guidelines on FTP site – Nolan
· Look into consultation on SSS draft guidelines - Kane
· Groups to email tracking sheets to Nolan prior to November 28 meeting
· Mapping: colour code polygons by Licensee/group and update maps in FTP – Nolan
· Send out link to FTP folder – Nolan
· Steve Law to email Nolan with block shapes for Clinton CFA

2) District Updates – 100 Mile House and Kamloops (Nolan & Heather)
· Mapping update
· FTP site/data sharing
· Licensee interest in developing any funnel trap or MCH activities with district support?

3) Forest health treatment updates (Everyone)
· Survey Unit updates
· Treatments undertaken/planned

4) Archaeology/AOA Model discussion (Kane)
· [bookmark: _GoBack]Discuss opportunities for efficiencies, risk tolerance, and cost savings

5) Other/additional topics – open floor (Everyone)

6) Next Steps

7) Review any new action items and schedule next meeting

